
PGHS 
Questions  

Even with the potential reduced number of students in class & within the building 
during the week, I am concerned that I will still be in contact with a very large number 
of students and all the people that they are also exposed to outside of school. In a 
given week I will be exposed to more people in school than I have been around since 
March 13. I am very uncomfortable with this. Will there be an option for staff to teach 
virtually if child care or concern of risk is an issue? How many cases and deaths are 
considered "acceptable" in a hybrid or in-person instructional environment?  

How and where will we provide and staff a well nurse's office and a sick nurse's 
office in order to protect our insulin dependent diabetics, students taking daily 
medications, etc.? What, exactly, is the "hospital grade disinfectant" that will be 
used in my room? What are the effects on people in using this chemical???  

Will teacher lunch times be extended because teachers must leave the building in 
order to remove their masks and eat their lunch safely? How will teachers get 
through the entire day without using the bathroom (a closed space where COVID 
can flourish)? How can social distancing and proper mask use be enforced (if at 
all) in student bathrooms?  

A “blended reopening” is arguably the most impractical and logistically impossible 
option, aside from scaffolding, yet no where in this 56-page document does it 
determine how such an unrealistic plan will be executed. Why haven’t any 
determinations been made as to 1) how students will be rotated week to week, and 
2) how faculty will accommodate in-person and remote learning? It seems the most 
important aspects of “blended reopening” - how admin actually intends to do this - 
have been completely ignored in this “plan”. When will a FULL logistical plan for 
busing, student rotation, and faculty instructional responsibilities be released???  

Under “Other Considerations for Students and Staff” Staff at higher risk will be 
provided personal protective equipment: Who makes the determination of risk and 
what is the PPE? What if parents/students do not follow screening processes or do 
not tell the truth about traveling to states that require quarantining?  



Please elaborate on what personal protection equipment high risk staff will be 
provided with/ those that work with the high risk student population?  
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What will be done with students who refuse to wear 
masks?  

How can we ensure 3 ft distancing in classrooms? Will there be a hard limit on 
how many students end up in one classroom at a time?  

I have two high risk family members in my household. My wife is a cancer survivor and 
has had a pulmonary embolism in the last two years. My MIL lives with us and has 
diabetes. If I’m forced back to work, I will have to quarantine in my own home from day 
one to try to prevent spreading anything to them. I will not be able to interact with my 
wife and children without wearing a mask for at least 6 months. Where is the 
consideration regarding this disruption to, and potential tragedy for, my family?  

Quarantine if a student in class is sick. Sick leave? Paid leave? Effects on 
Retirement It says that classrooms will be staged so students will be 3-6 ft 
apart....why is this not a 6 ft. minimum?  

LGI's, Library, & Ventilation: - What will be done for classrooms with no windows or 
direct access to outside air? - If students are eating in classrooms, will these rooms 
(with carpeting & no windows) be included as eating areas? - What will be the 
frequency of air quality tests conducted in the classrooms?  

Will any teachers be assigned online only Or will we ALL be BLENDING? If so, how 
will selection take place  

Will teachers be getting any hazard pay since we're putting 
ourselves at risk?  



Where will all the extra time for cleaning, training the students, staggering 
schedules and having lunches?  

As a classroom teacher, I’m concerned about my job becoming two jobs. Specifically, 
the remote and live instructional responsibilities could team up to burn a lot of us out.  
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Pg 29: Close exposure to a "sick" person, then home for 7 days? A student sees at 
least 4 teachers a day. And what happens when that teacher is still assigning virtual 
work? What do the other kids do, where do they go, and who watches over them? 
We're already on a shortage of subs, and teachers will burn out of they're expected to 
cover every period they don't have a class. So much time is being put into thinking of 
the students' mental wellbeing, but moving teachers around all day will make destroy 
their mental wellbeing.  

With the proposed district plan, will students take turns coming to school while 
teachers report every day?  

Will there be a fully virtual option available for 
students?  

Who is responsible for testing to confirm suspected 
cases?  

Where will the isolation room be located and who 
will staff it?  

If a student in one of my classes tests positive, must ALL of the students in that 
class, as well as all of the students in their OTHER classes and the teachers of those 
classes be quarantined for 14 days???  



Will the district be arranging and paying for hotel accommodations for teachers who 
must quarantine themselves from their family after being exposed to COVID at 
school? What accommodations are being made for teachers with at-risk family 
members? (At one point, the district mentioned that students AND STAFF would not 
be forced to enter the building if doing so felt unsafe. Will all-day remote teaching 
from home through Zoom be an option for all teachers?)  

Why aren’t we reopening school for all after countless doctors and health officials 
across the country have states that reopening schools for ALL is the BEST course 
of action for students???  

Under “Other Considerations for Students and Staff” All personnel will be used to Page 3  
allow for maintenance of the instructional program even during the potential for 
increased staff absenteeism: Are we still guaranteed a prep and a lunch? And who is 
“all personnel”? How is this feasible when we had trouble covering classes in a normal 
scenario?  

Will students be sent home with any sign of COVID 
symptoms?  

Does administration acknowledge the loss of instructional time that will happen if 
teachers carry out sanitizing, cleaning expectations each class period like specified?  

Students who have "waiver" to not wear mask will make the rest of us sick Just to 
clarify: Will masks be required for students and teachers at all times in the 
classroom? (Wording was a bit confusing because it seems like they are but then it 
says they are required in labs, making it seem like they aren’t required in other 
classrooms.)  

Teachers' job descriptions are being altered immensely by this plan. We are being 
asked to take on the role of trained medical professionals, while no training has 
been provided. I do not feel equipped, nor compensated, to take on the 
responsibilities that come with this plan. Refusal of kids/staff to wear masks and 
social distancing of 6 feet in a classroom of 25 students??  



Why are students/staff to be quarantined for only 7 days instead of 14 when in contact 
with someone with COVID? If a family member of a student is confirmed with COVID, 
will it be confirmed that all teachers and students that came in contact with that 
student be quarantined as well?  

Social Distancing/Masks: - How to handle students who won't follow the rules - Or 
worse, who bully others by coughing on them  

How will the district account for time lost due to COVID infection? Sick days? What 
if teachers don't feel comfortable being back in school because of worries caused 
by corona Where will all the extra supply- cleaning, hand sanitizing, subject 
specific needs- come from and when will they be available?  
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I think this is already evident, but we need more specific academic policies than 
we had in the spring.  

Pg 38: Back to school transition. Are students staying home not going to be 
doing work?  

With all the restrictions on food establishments & indoor dining not permitted, 
how will Foods classes be able to take place and will there be specific 
information communicated from the department of health for Foods classes.  

How will quarantine /sickness affect sick days if a break out 
should occur?  

Given that any trigger to quarantine shuts down proximally affected areas for 
24+ hours, how/where does instruction occur for the multitude of affected 



students and teachers?  

Who will review and monitor the COVID-19 exposure 
questionnaire?  

Can I require students to wear masks AT ALL TIMES while in my class room 
to avoid cross- contamination? (currently states masks are not required when 
seated at desks)  

The HVAC system circulates air through the entire building, thus moving any COVID 
particles that are present from room to room. How will this be fixed? Will canopies or 
tents be provided for teaching outside in open air?  

Foods classes require close contact, shared equipment & cooperative work among 
peers during class throughout the week. How will this be possible when students & 
staff are to be 3-6 feet apart?  

Should we reopen virtually, will teachers need to “teach” from their 
classrooms?  
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If forced to quarantine due to proximal contact with a possibly-infected student or 
co-worker, will teachers transition to exclusively teach remotely? How will this 
transition be managed, in terms of scheduling?  

Why will desks be 3 - 6 feet apart and not simply the recommended 6 feet 
distancing????? What consequences will there be for parents who send a sick child to 
school? What consequences will there be for students who wear their mask 
inappropriately or remove their mask during the school day? Under “Monitoring Student 
and Staff Health” If an employee or student is aware of contact with another individual 
that has tested positive for COVID-19, the employee and student will stay home for 14 
days following exposure per CDC guidelines ... If a student is exposed to an individual 



with COVID-19, they must quarantine for 7 days and may return to school if symptom 
free for 7 days. In the event of a positive and confirmed student with COVID-19, 
administration will alert parents that a student was sick in that student’s group and 
parents will be asked to isolate and monitor their students from that class for 7 days: 
The 14 days and 7 days seem contradictory. Which is it? Also, with regard to sick 
leave, how will we handle illness if we have only 10 sick days / year? I see that the 
document says we would work virtually, but what if we are sick?  

Parents are supposed to be monitoring students for COVID-19 symptoms. Prior to the 
pandemic, parents often send their children to school sick because they have to work. 
How can you ensure teacher safety if school staff is not monitoring student 
symptoms? It says only 3 feet apart for students in class in school pandemic 
document, not 6 as national guidelines suggest  

If someone at the HS tests positive for Covid, who will be included in the 14 day                 
quarantine? Every person in every class that student/teacher is in? This could be             
over 100 people.  

The plan states that employees and student will be provided with PPE if warranted. 
Considering that there is a shortage of PPE in hospitals and doctors offices, how is 
the district planning on providing necessary safety equipment, while not creating a 
drain on our local medical institutions?  

Shared supplies? Cleaning. Supplies? Who’s paying 
and supplying  
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The survey containing students outside exposures occurs bi-weekly... can this 
happen on a weekly basis?  

Gear: - Can we wear head coverings to keep particles out of our hair? - Will we be 
provided n95's for each day of the week? Face shields? What PPE will be 
provided?  



What accountability measures will Mr Vorhis be using as mentioned in the 
document for staff? Are teachers going to be paid more because our "break" during 
lunches will be taken away if students are eating in our classrooms with us?  

Refer to page 15 of 56- Whenever possible, keep students in the same classroom and 
allow staff members to rotate. How would this work in high school especially for 
classes that have supplies that are needed or have specific classroom requirements, 
ie science labs? How does that work for classroom supplies of items like dry erase 
markers, colored pencils, scissors, calculators, etc? What about time for teachers to 
clean the room or surfaces they touched prior to moving? Will there be additional time 
for movement, cleaning and then setting up in another room? Who will monitor the 
classroom while teachers move?  

Pg 14: The Requirement says stay 6ft apart, as referenced in multiple other parts of 
this plan, but under Action Step it says desks will be 3ft apart. Why aren't desks 6ft 
apart? If we can't maintain 6ft, why are we forcing students together? Why are we 
working so hard to force students back in an unsafe environment and managing it, 
instead of focusing on how to educate them safely? They will be safer at home, so 
why aren't we focused on educating then that way?  

Will a food delivery service be approved, if I do not feel comfortable going to the store 
several times a week to buy food for my classes? (Last school year a delivery service 
was not approved.) In the event of a hybrid model, will we be required to teache in 
person and virtual students synchronously? If quarantining necessitates non-working 
status, will foregoing sick time delay "service time" toward retirement eligibility? 
mention of staggering of schedule - -how??? all of my classes are multi-grade level. At 
school, where will sick children be quarantined until they are picked up? Should a 
teacher evacuate a classroom after a student sneezes or coughs? (COVID droplets 
can remain in the air for hours, so one sneeze or cough would render the room unsafe 
for the rest of the day, at the very least.)  
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Under “Social Distancing and Other Safety Protocols” Significant staff professional 
learning will occur for all staff prior to the reopening of schools. This will include both 
live and virtual training options: Define “significant.” Two and a half days of in-service at 
the opening of the school year is not going to allow me to be ready to be an effective 
online or hybrid teacher. The document lists that students and staff that travel to states 
with high amount of COVID-19 cases need to quarantine for 14 days. If staff spouses 
travel for work to these states, how will this be addressed?  

We will be focused on cleaning and disinfecting too much instead of teaching (our 
primary job) Sorry I have 6 questions so this one has two: On p. 31, it says that school 
personnel will actively monitor classrooms/other areas for symptoms. What exactly 
does this mean? With all the increased cleaning and sanitizing necessary, are we 
hiring more custodians? What is the district's plan for when the first student or staff 
member dies from covid they were exposed to at school? What about when an at-risk 
family member dies because a student or staff member brought it home from PGSD?  

Bathrooms- water temp, 
soap  

What will happen if students purposefully disregard protocols and safety measures, 
putting others at risk?  

When will schedules be provided that account for the staggered 
schedules of staff?  

What consequences will there be for students who refuse to commit to socially 
distancing?  

Refer to Page 13 of 56- classrooms will be organized to allow for students to be 3 to 6 
feet apart ...... Will teacher desks, bookshelves, or computer carts be removed? The 
new boomerang desks take up more space. Will they be replaced or will the classroom 
have less desks? Will this be communicated with the person doing the schedule to 
ensure that classrooms will only be filled with the correct amount of kids?  



Pg 28: Services provided by a teacher include IEP teachers? Teachers send 
students  

Page 
8  

to a resource room with less students, less distractions, and one teacher helps many 
students there. We don't have enough IEP teachers to keep them in one general 
education teacher's room to help one student with an assignment.  
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PGMS 
Questions  

If teachers are disinfecting desks, doorknobs, etc, between classes, who is monitoring 
the students in the hallways?  

What will the bathroom schedule look like?  

The document says that students will wash hands before leaving the classroom. How 
is this possible?  

What happens if a someone in the building tests positive? Does a whole class, whole 
grade, whole school quarantine? Do teachers use sick days for this?  

What happens when subs cannot be found. Will teachers then be required to be in 
contact with even more kids by covering other classes?  

The document says that two students will sit in one seat on the bus. How is this 
social distancing?  

How are busses going to stagger drop off and dismissal and the school still maintain a 
schedule?  

The documents says that at the secondary level, "student movement will be 
decreased." What does this look like?  

What discipline will be instituted when students take off or refuse to wear masks?  

According to the document, "hand sanitizer will be made available in common areas,             
hallways, and/or classrooms." Does this mean that hand sanitizer may only be in the              
hallways and not the classrooms?  

What are the logistics for dismissal from 
classes?  

According to the document, "Staff who are uncomfortable returning" will be 
reassigned responsibilities. What does this mean?  

If sick days are used when teachers inevitably need to quarantine, some newer 
teachers may actually use all of their available sick days plus additional days. Will 



thoses teachers be docked pay when the quarantine days exceed the days that they 
have banked? If so, teachers could be working uncompensated for a portion of the 
year.  
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Cleaning, Disinfecting, Sanitizing Section-Teachers and students will assist in wiping 
down frequently touched areas. Students will need to sanitize/wash hands before 
leaving classroom. How is that feasible?  

Social Distancing and other Safety Protocols Section -What is the ruling for wearing 
masks? If students are seated and 6 feet apart they can take masks off. What is the 
ruling for teachers? Do they wear masks while they are teaching? Can teachers can 
face shield in lieu of face mask while instructing students? What if a student has a 
medical condition and refuses to wear a mask? Can other students/teachers/staff who 
are wearing masks be excused when a non-mask wearing student is in the classroom? 
Classroom will be arranged to allow for 3 feet of social distancing, thought it was 6 feet? 
When possible, keep students in the same classroom and allow teachers to rotate 
rooms. How would that work?  

Restricting Cafeteria - Lunches? Students eating in classrooms? How will students 
who receive free/reduced lunches get their lunches? What will lunch choices look like 
for students? Who will monitor student lunches? Will teachers be responsible for 
cleaning student desks before lunch and also the cleanup and disinfecting of 
classroom/desks after students finish their lunches? What about students with food 
allergies? Where will they eat?  

Hygiene Practices Students must wash their hands before entering school building. 
How can that be monitored?  

"Transportation Will students arrive on a staggered schedule? Where will students go 
after they get off the bus in the morning since the cafeteria and auditorium are not 
feasible areas for students to wait in the morning. How will afternoon dismissal look? 
Too many students walking in  

hallway at one time. What happens if a student misses their bus?"  



Monitoring Students and Staff Health In the past, teachers have been assigned to 
cover other classes when we there was a shortage of substitutes. With COVID, 
absenteeism may be greater than last year, how will this be handled? And the 
equability for staff? If a teacher is sent home for 14 days of isolation (not sick) and are 
expected to teach virtually, how will that occur if the teacher is at home and the 
students are in school? Same question as above, but the student is sent home for 14 
days of isolation (not sick), will the teacher be expected to do additional work (zoom 
lesson, reteach the lesson etc) to students home in isolation?  

On page 34 it states to assign available staff to monitor isolation rooms and health 
rooms? Isn’t it potentially putting staff at risk monitoring isolation rooms and health  
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room? Page 34 it states, that it will be required to have a 24 hour period before 
re-entering rooms after exposure in rooms where positive and presumptive cases 
occur. That means for 24 hours that room cannot be used? At any time, there may be 
a presumptive case. Many rooms may not be able to be used at the same time.  

Students who have been out of school and missed much work. It states on page 38, 
that the district will create and implement “Back to school transition” to assist students 
with missed work. Who will do this and when will it occur? Whose responsibility will this 
be? Will this Back to school transition work plan be expected to be completed by the 
students’ teachers? Will teachers fill out a time sheet and be compensated if asked to 
create and implement this?  

How does transportation work for student athletes? If we are hybrid will the district 
provide transporttion for students that aren't physically in school that day?  

What is the plan for students who will be out for at least 14 days? How will 
remediation and new instruction take place if different students are absent 
continually? What responsibility and accountability will parents and students have if 
their children are absent continually?  

Page 37: If someone tests positive, they may return to school after 3 days of being 
fever-free, improved symptoms, and 10 days since symptoms appeared. Why a 14 day 
quarantine period for a presumptive case, but less than that for a positive case? This 
does not take into account asymptomatic cases. This person is still spreading, even 
without symptoms.  



Will all teachers have a list of the students that are not required to wear a face 
mask/covering?  

"Page 37: If someone tests positive, they may return to school after 3 days of being 
fever-free, improved symptoms, and 10 days since symptoms  

appeared. Why a 14 day quarantine period for a presumptive case, but less than that 
for a positive case? This does not take into account  

asymptomatic cases. This person is still spreading, even without symptoms. "  

"Page 31: ""No staff or students with symptoms or temperature above100 are 
permitted at school"" - Question - other than the nurse will there be temperature 
tools  

available in the building for self monitoring? "  
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"Page 31: ""Students or staff that enter the building and show signs of potential 
COVID-19 will be immediately escorted to the isolation room.""  

Questions - Where is the isolation room and who is monitoring it? Can a student/staff 
member self assign oneself to the ""isolation room?""  

What if after being escorted to the isolation room it was discovered the ""signs of 
potential COVID-19"" were false?  

Does the student/staff member report back to class/work the same day? "  

Will staff be informed of a student or other employee who has tested postitive so they 
are aware and can report if they were in contact with that individual?  

What is the expectation for teachers on Day 3 of the hybrid week for instruction - in 
school or remote from home?  

Does syncronous learning during hybrid model (as mentioned in the district letter to 
parents) mean I will be recorded while teaching in my classroom?  



Will additional staff be hired to cover lunches in the classrooms?  
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LPES 
Questions  

They have disabled all copy and export options on the sheet sent to us, so the 
questions are not included in this combined document. Answered questions, and 
common questions from other buildings, appear on the FAQ document.  
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WPES 
Questions  



HONEST SELF REPORTING: How can we be sure that the “self-assessment” is going 
to be done honestly and will protect the students and staff, considering the fact that we 
have had issues with parents sending sick kids to school in the past? Won't making 
people choose between sick days and losing time toward retirement encourage people 
to hide exposure and make for a more dangerous working environment and affect 
student safety/teacher safety? How is the district taking into account the fact that people 
can be asymptomatic or presymptomatic but still pass it to others?  

DISTRICT 
ANSWERS:  

TEACHER SICK DAYS: If a student in my class gets the virus, (and I don’t), my class 
and I still have to quarantine? From what I understand, I would need to use my sick 
days or take the pay, but the days don’t count toward my pension. If this were to 
happen more than once, it can wipe out someone’s sick days for another time they may 
actually be needed. How is that considered protecting the needs of our staff? It's not fair 
to use up all of our sick days at a time. Can the district allow unlimited sick days this 
school year if we become ill/need to quarantine/need to care for a sick family member? 
Will we be paid if we have to go out because we either have Covid or someone in our 
class has Covid? If an entire class needs to quarantine, (and the teacher is not sick) 
would it be a reasonable solution to switch to online learning for the duration? Then 
there would be no days lost, for either the teacher or the student. Is it understood that 
ALL employees, including administration, custodians etc. will be disclosing and 
quarantining for the recommended amount of time after trips to states on the restricted 
list?  

DISTRICT 
ANSWERS:  

SUBSTITUTES: Who does my job if I'm out for an extended time period? I have a job 
where we don't typically use substitutes and there are mandated timelines. In the past, I 
have done hours and hours of work at home while I'm very sick or while my child is very 
sick. It's insane to expect this during COVID. Who will be covering for teachers when 
they quarantine for 14 days and there are no subs available? What happens when we 
don’t have a sub and we have to split more kids but there’s no room for them? Will 
Reading Specialists or other Encore teachers be used to cover classes for 14 days at a 
time if a sub cannot be found? The reopening plan says "Work with substitute services 
to ensure sub availability during high absenteeism time periods." What about the rest of 



the year when subs aren't available? We often Page 15  
overloaded the other classrooms by splitting the students between classrooms. How 
will this be handled?  

DISTRICT 
ANSWERS:  

AT RISK POPULATIONS: What are options for teachers who are not comfortable 
returning to the classroom? How is it being decided who can teach online verses 
risking their health in person? What is considered "high risk" when discussing teacher's 
medical conditions? I heard Dr. Shirk say that if they feel our students or staff are in 
danger, they have no problem moving to remote teaching. What determines this? 
What‘s the number of community members, students, or staff that have to contract the 
virus for them to feel being in the building isn’t safe? Or are we just basing this off of 
state color phases???  

DISTRICT 
ANSWERS:  

CLASSROOM MODIFICATIONS:If we are having small group instruction, how do we 
use books with those students? Do I have to wipe down the books after meeting with 
each group? If we are having small group instruction, how do we use books with those 
students? Do I have to wipe down the books after meeting with each group? 
Kindergarten uses tables instead of desks. Will desks be provided for all of the 
Kindergarten classrooms? How will students be kept on task when you can't tap desks, 
use social cues, etc. when social distancing? How is the District expecting classroom 
libraries to be kept in use? If books from the building library are being delivered, what 
are we doing about classroom libraries? I saw the plan to have students request books 
from the school library. How would that work for students who are still learning to read? 
How will they know what books to request? How would that work for students who are 
still learning to read? How will they know what books to request? At the K-2 level, a lot 
of Math education revolves around using manipulatives. We don’t have enough for each 
student to have their own set, and I won’t have time to clean them everyday. How will 
this be addressed? Will there be one-to-one technology available for students so ipads 
are not shared? Small group reading books that get shared? Hands on science with 
common materials? It is suggested that centers are not used, but instead to have 
independent learning activities. I'm assuming this is implying that learning activities will 
be printable, and classroom manipulatives are not being used, as those would need to 
be sanitized, and we do not have enough for all students to have their own. It was 



suggested that teachers hang posters and anchor charts higher than five feet. That 
might be reasonable in the upper grades, but in K-2 we use our bulletin boards and 
smart boards all day long for instruction. Will each student be given a set of supplies 
that  
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includes, scissors, pencils, crayons, markers, glue, paint brushes, rulers, 
manipulatives, etc.?  

DISTRICT 
ANSWERS:  

ENCORE & TRAVEL BTW BUILDINGS: Will encore be expected to travel to more than 
one building for their schedule? Will encore be teaching all (33+) classes or will there 
be a different yearly schedule to reduce the amount of exposure?If a k-2 encore 
teacher contracts COVID, will all classes in both buildings need to quarantine due to 
exposure? This would essentially be the entire k-2 population. Will encore be given 
carts to transport supplies as they are being expected to push in to classrooms? Will 
teachers who go between buildings be using a different schedule this year to limit 
exposure? They could be carrying the virus between buildings. They also are exposed 
to many more students and staff. What about if an encore teacher gets sick will the 
whole school shut down? Will there be extra safety measures in place for encore staff 
who typically teach 120+ students a day? How will the schedule look as far as how 
many times a month will we see students if they are split between odd/even days. Will 
we alternate weeks? How will that look when traveling between buildings? Are 
precautions considered for encore teachers who will be exposed to every single person 
in both buildings? Classroom teachers will only be in contact with their own students. 
Encore teachers will be in contact will all students and all faculty if faculty stays in the 
classroom while encore lessons are taught. Have considerations been made for 
teaching encore virtually? What guidelines are we following, CDC, Federal government, 
State government, our own local?  

DISTRICT 
ANSWERS:  

HYBRID MODEL LOGISTICS: How will a teacher be able to teach in person and online 
at the same time? This will be double the work. If the kids aren’t in school on their days 
off I am I still responsible for virtually teaching them and teaching in person at the same 



time? Does the classroom teacher follow the same schedule as their class or will some 
of the students be at school while others are at home and then they flip? What will 
teacher prep time be like if students are always in the classroom? Teachers need that 
time to prepare for their lessons. If we use a hybrid approach, how are we teaching in a 
classroom and virtually at the same time? Who will be monitoring the kids during the 
staggered drop off and pick up? This will most certainly go beyond the teacher's 
contracted day. Who will help to monitor students in the hall when they are spread out 
3-6 feet apart? This is too long for one teacher to watch and monitor. Students will need 
to be in the hall multiple times a day for bathroom breaks in the younger grades. What 
will the schedule actually look like for time in the classroom  
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and time online? 2 days in and 2 days out? 1 week in, 2 weeks out? Who will cover the 
lunches in the classrooms with the kids? How will PLC, IST, Leadership, Reading Dept., 
IEP, Wellness etc. meetings be held? Will additional staff be hired to monitor student 
lunches in the classroom? How will the schedule be revised to accommodate the recess 
guidelines (less than 25 students when in the yellow phase), and how will PLCs occur if 
all of the students in one grade can not be outside together? How will dismissal of 
students be handled, when they previously assembled in the gym? How are small group 
interventions going to take place when groupings are going to happen in one class at a 
time? West has 3 people at most at a time, sometimes less, providing intervention. How 
are we to get to each room-there isn't enough time in the day to give each room 30 min 
of intervention time.  

DISTRICT 
ANSWERS:  

SOCIAL DISTANCE/EXPOSURE: At least six feet has been the recommended distance 
for social distancing. Why is 3 feet now acceptable just because schools lack space? 
This does not seem at all safe to me. I share a small office with no windows with a 
colleague. How is it safe for us to work at our desks with no masks with limited 
ventilation? I need to work with children in this office, while the colleague is present. It 
will be impossible to maintain 3-6 feet distancing. Students at West line up by buses at 
the end of the day and in the morning. They won't be able to spread out 6 ft. I am 
hoping teachers aren't expected to stay past contract hours if students stay in our 
rooms. Some teachers need to leave to get our own families. Won't those people 
entering each room to give intervention and/or services have a higher risk of exposure, 
and potentially expose students in other classes, defeating the whole purpose of the 



"stay in one space" idea? It is mentioned in the plan that dividers and/or face shields 
are suggested for small group instruction. Minimizing student movement is one thing, 
but what if an Encore Teacher, Reading Specialist, IST, Gifted Teacher, etc. is infected 
with the virus, and doesn't show symptoms? They will be entering multiple classrooms. 
Will all classrooms need to quarantine? Why are we placing 2 students on a bus seat 
when that goes against the recommended distancing requirement?  

DISTRICT 
ANSWERS:  

PROFESSIONAL DEVELOPMENT: Am I still going to have to do all of the training to 
be able to teach at a moments notice virtually? When will we finally get the PD we 
need to know how to teach online better?  

DISTRICT 
ANSWERS:  
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SAFETY SUPPLIES & CLEANING: Who is providing all of the cleaning materials and 
things that we need to sanitize? How will all of these things that need to be put into 
place be paid for? Who is buying the cleaners? Masks? PPE? etc. The plan said 
teachers and students would help with cleaning the classroom. We were directed 
previously to not allow students to clean things because of the chemicals. Additionally, 
pregnant women are not to use strong chemicals for cleaning or be in a room that has 
had them used recently. How will this be handled? Not all the windows at West open for 
ventilation and those that do only open a crack. What is the plan for ventilation? What 
about rooms without windows like the Art room? Will teachers be expected to clean 
toilets after each student uses them? Additionally, we were told not to open windows 
previously because it can cause allergies in students. The research is saying that face 
shields are not considered to be useful protective devices as virus particles suspend in 
the air, and the bottom and sides of a face shield are open. I don't see this as an 
appropriate option for staff. Will the school have the correct cleaning supplies? Will they 
ACTUALLY clean? My understanding is that the coronavirus is spread more through 
the air than on surfaces. Yet we seem to be allocating a large portion of our resources 
to cleaning and disinfecting surfaces. Wouldn't it be prudent to invest in face shields for 
staff and students? It is unreasonable to expect K-2 classroom teachers to 
disinfect/sanitize all the materials that students touch throughout a day. What about 



classroom books? We need them in order to teach students how to read. How will they 
be cleaned? (Having classroom teachers do this is not reasonable.) What if I live with 
family members who are highly at risk? What is the district's liability if a staff member 
becomes extremely ill or dies?  

DISTRICT 
ANSWERS:  
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RRES 
Questions  

Sanitizing/Cleaning (Health and Safety)  

Plan states that students will be required to wash their hands before entering the 
building. How will this happen?  

Students will still be able to check out books from the library, books that will be 
brought to them. Will each book be disinfected?  

Bodily fluids will close down area for 24 hours - how does this work if this is a 
classroom or a highly used hallway? Where will classroom of students be moved to?  

The plan states things like "cleaning desks will occur as often as possible" the 



statement "as often as possible" is used often and is very vague, allowing for cleaning 
to not regularly occur. The term 'regularly' is also used - how often is that? How can 
we assure that this will be consistent? Who is doing this cleaning?  

"Students and teachers will assist in wiping down frequently touched surfaces." It used 
to be that students couldn't touch cleaning supplies, now we are asking them to wipe 
them down?  

Are we stopping instruction every two hours to clean and is this allowed in our contract? 
I was "reprimanded" once by the union for disinfecting my classroom regularly when I 
had a serious food allergy in my room. I was told this was not a teacher role and doing 
so wasn't in the best interest of the union - I was told this from a previous union 
president. The same holds true for cleaning instructional tools - how are we finding time 
to do all this cleaning, while still having our prep time because it sounds like our prep 
time will be used to disinfect everything and what if there isn't enough time for this? Do 
items not get cleaned or do teachers not use manipulatives?  

Pregnant women are not supposed to use strong chemicals. The plan states that 
teachers will be doing some of the cleaning. How will this be accomodated for our 
pregnant teachers?  

If one cart of iPads are used for every class, time will be needed to clean between 
classes.  

Who will be cleaning toilets after every child's use?  

Found in new PA guidelines from Gov. Wolf (7/16) it states "Do not have students 
present when disinfectants are being used or have students participate in disinfecting  
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activities." That contradicts the Pottsgrove plan for disinfecting frequently touched 
surfaces. Can this be revisited?  

How often will teachers receive cleaning supplies, hand sanitizer, and face coverings?  

On page 11, regarding “Adjust classroom displays to be at a height of 5 feet or more 
to make cleaning more efficient.” What cleaning will be done 5 feet up the wall? 
Students in Kindergarten are not even 5 ft. tall? What does this need to look like in 



the classroom? Is this mandatory at primary level?  

On page 34, regarding “Require a 24-hour period before re-entering rooms AFTER 
exposure in rooms where positive and/or presumptive cases occur.” Where will 
teachers take the remaining students for 24 hours? How many classes will need to be 
evacuated to other areas of a building before we run out of space? What does this 
look like in the nurse’s office? What about in the front office of the building where sick 
children leave the building?  

Is the district considering purchasing portable handwashing stations to place around 
the schools?  

What exactly will be done to improve ventilation and air flow in the classrooms? Will 
the doors are to be kept open to increase airflow, how does this work with intruder 
safety concerns?  

Does our HVAC system utilize air recirculation in the building? Are the filters being 
upgraded to a quality proven to reduce virus load – greater than or equal to MERV13? 
Have we considered using portable HEPA air filters?  

How will restroom use and sanitation be managed? Will there be touchless faucets, 
soap dispensers and towel dispensers? Since Covid-19 has been found in infected 
person’s body waste and flushing aerosolizes what is flushed, will the toilets have lids 
added? How will we maintain students social distancing in restroom use? Who will 
sanitize the high touch areas in the restrooms (adult & student) and how frequently?  

If a staff member contracts Covid-19 at school, how will the district support them, 
especially if they suffer from long-term effects?  

Classroom 
Modifications  

Will kindergarten be getting desks instead of tables?  
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Will we have a say of what they remove from our room?  



Where will the extra furniture go if it can't be in the room? Will teachers be able to 
take their furniture home? I purchased a lot of my items with my money and don't 
want to lose it.  

What will be offered for support staff who work in very small rooms with poor 
ventilation and no sink and come in contact with 70+ students per week?  

On page 25, regarding “Keep student belongings separated from others when in the 
classroom.” How does this look in a classroom that has enough “cubbies” for each 
child to share with someone else? My classroom only has a dozen cubbies with 
hooks.  

Medical organizations are now saying that proper ventilation is key to preventing 
aerosol spread of the virus. Is the district considering purchasing HEPA air purifiers for 
classroom teachers?  

Since students will be spaced so far apart, and teachers will be wearing masks, will 
the district provide voice amplification systems for teachers?  

Social 
Distancing/Masks  

"Recess must be fewer than 250 individuals" - how is this social distancing? Will 
classes be mixed together during recess?  

Plan states student desks will be arranged at least 3 feet apart, but they can not 
remove their face coverings unless they are 6 feet apart. So if we can't arrange desks 
6 feet apart in our room, students have to keep their face coverings on?  

Will our class sizes be smaller or will we meet with only half of our class at a time to 
follow the safety guidelines of 6 feet apart?  

Can a face shield be used instead of a face 
mask?  

On page 14, regarding “Students with medical conditions, mental health conditions, 
disabilities, or inability to position a face covering without assistance will not be 
required to wear a face covering.” At the Kindergarten level there are very few 



children who are able to position their face mask without assistance and leave it 
alone. Is this considered a valid reason for not requiring a face mask?  

On page 14, regarding “Students and staff will always have face coverings available to 
use as needed and during transitions.” Will these be stocked in every classroom? If  
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students take their masks off and they fall on the floor, do they get a new mask? What 
happens when masks are misplaced? Do students get a new one again?  

On page 42, regarding “Schedule staff breaks to allow for fresh air outside without a 
mask.” The term “face covering” and “face mask” cannot be used interchangeably. Is 
that outdoor time in addition negotiated contractual prep time? Prep time is desperately 
needed this year so that teachers can be better prepared AND keep up with the 
additional demands be placed on them.  

On page 42, regarding ‘Identify and communicate procedures for student populations 
that may refuse distancing or wearing of masks.” What happens if students are waiting 
at the bus stop without masks? Will they be permitted on bus? What about parents? 
Teachers? What will the procedure be for those students, etc. not wearing masks or 
refusing to distance?  

Will the district be purchasing masks or face shields for employees? If so what will be 
provided? Will there be an opportunity for employees to try these out?  

Will there be the consequences for non-compliance for non-identified students in 
regard to face coverings and social distancing?  

Instruction  

On page 16, regarding “To the greatest extent possible, reduce centers and use 
independent learning activities.” How does this look in primary when teaching 
children to read? Small group is so important. Will extra classroom aides be made 
available so that students will be able to continue working independently while 
getting the instruction that they need?  

One page 25, regarding “Use online textbooks or instructional resources whenever 



possible to avoid use of shared books.” Does this mean that our building book room 
filled with leveled books is closed for the foreseeable future? Who will make copies, 
when, and how of additional disposable materials needed for instruction if 
leveled-reader books cannot be shared between classes?  

Will each student be provided their own supplies such as, pencils, crayons, markers, 
rulers, scissors, glue, etc.?  

One page 25, regarding “Limit and schedule bathroom use.” How is this going to be 
possible in a kindergarten classroom that does not have a bathroom. Students must be  
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accompanied to gang bathrooms several times per day as a class. What type of 
schedule will allow for this and keep the hallways clear for other classes?  

On page 38, regarding “Design and implement “Back to School Transition” to assist 
students with getting caught up with missed work.” Is this to be consistent across the 
grade level, or up to the discretion of the teacher?  

Encores/Specialist
s  

If everything is push-in, how is this protecting the classroom teacher and how will the 
teacher be able to untilize his/her prep time in this environment?  

What extra safety measures will be in place for staff (particularly encore) who 
typically see 120+ students in a single day?  

Will encore supplies/equipment be permitted to use with proper sanitation? Would 
additional sanitation supplies be provided?  

Will time be provided for sanitation purposes between each class (for traveling encore 
teachers)?  

Each Encore class has different needs. Will we ALL be part of the conversation when 
planning for how our Encore class will meet the safety protocols, drawing upon how 
our colleagues are navigativing these protocols as well as the professional 



organizations that inform our practice?  

I don't feel comfortable allowing encore, speech, reading, etc pushing into my 
classroom. They will be exposed to many people and then coming into the classroom. I 
don't see how that is any different or more safe than the students leaving for groups. It 
would be much less disruptive in the classroom for students to leave for groups and 
they would be better able to focus in a small group setting away from the classroom.  

Even though Encore will be pushing in to classrooms, I’m still exposing myself daily to 
over 125+ students. And as my day goes by, each class that I was just in is being 
exposed to each other because of me. So, the last class of my day would be exposed 
to everyone I came in contact with that day. The same goes for reading specialists and 
anyone else coming into a classroom. Social distancing is impossible for teaching 
especially for our crew. Just wanted to put that out there. I know we are all concerned 
with how safe we can possibly be with these kids BUT I don’t think anyone is truly 
thinking of what the day would be like for our little ones...  
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Could encore classes take place virtually (Zoom, schoology, whatever). This cuts back 
on exposure, time spent traveling to rooms, time spent on sanitation, etc. and still 
allows us to run a synchronous class. Then, to make up for the lost prep time for 
teachers, we could end the school day 45 minutes early. (Or kids come 45 minutes 
later.) This would give custodial staff more time to clean and sanitize, too.  

Quarantine 
Concerns  

If teachers are mandated to quarantine if they have had direct contact with someone 
who has tested positive for COVID, will we be expected to use our sick days for this 
quarantine? If we are not symptomatic but still required to quarantine, will there be a 
way for us to work remotely so that we do not need to use sick days?  

Many times a teacher will come in to work when they are "under the weather" if they 
feel they aren't contagious. Will teachers be told to stay home when they get a common 
cold or if they are coming off of a stomach virus, will they be told to quarantine for 14 
days? In other words...There are times when teachers push through and come in to 



work, even though they are not 100%. Should they be staying home to be safe now? 
Will there be a policy in place that forces them to stay home?  

If my class has to quarantine, how far does that trickle down? Do all specialists that 
have taught my class also have to quarantine? Does my own child have to quarantine 
from his/her class?  

If a reading specialist or encore teacher contracts covid19 will every classroom they 
are in contact with need to quarantine for 14 days?  

What if a classroom teacher is exposed multiple times and runs out of sick days? As per 
the board meeting, the group looked at this as "worse case scenario." The scenario 
seems very likely; however, considering how many students we will be in contact with.  

What will happen if there are not substitutes available since we obviously can not 
split classes?  

The plan says other staff and teachers will cover when teachers are absent and no sub 
is available, who will cover their duties if they are covering a classroom teacher's 
duties?  

Has there been talk of a sick-leave bank where teachers can donate sick days?  
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It is quite possible that students will need to isolate for multiple 7- day stretches if 
they've been exposed? This will no doubt lead to refusal to comply. What procedure 
will be in place for such situations?  

Are all teachers/support staff going to keep their jobs?  

Other  

Is the district considering renting tents to have students eat outside?  

If there was already a budget shortage for regular classroom supplies how will there 
be enough in the budget for the extra supplies needed to follow the new safety 
guidelines?  



Will the district provide extra manipulatives for each child so students can be hands 
on with learning?  

Eating lunch in the classroom, what about those children with allergies? Who will 
monitor lunch in classrooom and then sanitize after?  

Why are we following regulations from the Bucks County DOH rather than Montgomery 
County?  

The plan says those at risk will be given PPE, it does not say anything about at-risk 
staff not being expected to come in. Board president says they will not be expected to 
come in. Why is this not in the plan?  

What staff will be assigned to the isolation room? Where will the isolation room be?  

PD: Looks like 11 professional development sessions are expected to be completed 
remotely on our time this summer?  

On page 37, regarding “Classroom teachers and/or guidance counselors will connect 
with social workers for any COVID-19 related absences.” What does this look like? Is 
there a form or request that needs to be filled out? Is this mandatory for teachers to 
track COVID-19 absences? Is this in violation of HIPPA?  

What conditions fall under "high-risk" for staff? Is there a list we can reference?  

Will outside contractors/non-union members (speech/OT/PT) suggestions/comments 
be considered with regard to their concerns and needs?  
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Plan says "Create alternative plans for those students and staff uncomfortable 
returning to work after a positive COVID-19 case." Who is making these plans? 
What are the plans?  

On page 27, regarding “Stagger arrival and drop off times to limit numbers of students 
together.” What will this look like? Who will oversee this? Where will children go when 
they arrive? How will teachers be guaranteed to only work contractual hours with 
extended drop-off and pick-up times?  



It is recommended that water fountains are disabled, except for bottle filling 
stations. Is the district planning to install bottle filling stations? If not, what is the 
district planning to do with water fountains?  

What will happen if a nurse or custodian is exposed and needs to quarantine? Who will 
take his or her place?  
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